M2018-127

Review Narrative

The Myrtle Beach Police Department intends to make its Fiscal Year 2018 JAG application
available to the Myrtle Beach City Council for review and comment on or about September 11",
2018 at the regularly scheduled council meeting.

The Myrtle Beach Police Department intends to make its Fiscal Year 2018 JAG application
available to citizens for comment by means of an advertised public hearing in a local circulation,
to be held on or about September 25", 2018 at 10:00 am at the Myrtle Beach Law Enforcement
Center, Main Courtroom, located at 1101 N, Oak Street, Myrtle Beach, South Carolina.




Applicant Disclosure of Pending Applications

The City of Myrtle Beach Police Department does not have pending applications submitted
within the past 12 months for federally funded assistance that include requests for funding to
support the same project being proposed under this solicitation and will cover the identical cost
items outlined in the budget narrative and worksheet in the application under this solicitation.
The city does have a pending COPS Grant which covers officers and general equipment, none of
which is covered in this application/request.

John Bertang

Administrative Captain

Myrtle Beach Police Department
1101 N. Oak Street

Myrtle Beach, SC 29577
843-918-1951




Abstract

Applicant: City of Myrtle Beach Police Department

Project Title: License Plate Recognition system project

Goals

Goals and strategies:

1.

To provide a safer community environment for the citizens and visitors. The License
Plate Recognition (LPR) system was started several years ago. Most every entrance and
exit of the city is covered and monitored by these cameras 24/7. Millions of vehicles are
scanned each year. Due to funding and other higher priority issues, the final phases of
the project were delayed and abandoned. A goal of this project is to provide a safety
barrier around the city so that the LPR system can alert our dispatchers and Real Time
Crime Unit if a stolen, wanted, or other criminal issue related to a vehicle is entering or
exiting the city. When an alert is sounded, confirmation is obtained and an officer is
dispatched if one is available, depending on priority.

To utilize advanced technology in order to assist in solving crime. The LPR system is
linked to SLED and the SC DMV. When a vehicle passes by a camera, the license plate is
‘ran’ —if it comes back as stolen, wanted, etc, officers are dispatched accordingly. There
are many times that unless an officer actively runs each tag, they will never know that a
criminally associated vehicle/tag is moving through our city. When Officers respond to
the area, they look for the vehicle. Based on reasonable suspicion and probable cause, a
traffic stop is initiated and the investigation continues. If the situation is warranted and
confirmed, an arrest or citation is issued and the stolen property is recovered and
returned to its lawful owner.

To aid in the investigation of major crimes. When a vehicle is stolen or it is used in the
commission of a crime, our Detectives and officers who have permission, training, and
access to the system can search the database to see when, where, and in what direction
the vehicle was headed. We can then allocate resources to that area in order to
apprehend the suspect(s). If it is learned that the vehicle is exiting the city, we can alert
the neighboring jurisdiction to be on the lookout for the vehicle and suspect.

To increase the safety of each officer on patrol. When the LPR system makes an alert,
the Officer in that particular area has advanced knowledge and warning about the
vehicle and its potential involvement in criminal activity. The Officer can call for backup




and have an increased and heightened sense of awareness prior to (and during) the
traffic stop.

To add more vehicles and information to the state-wide database. By adding millions
of more vehicle and information to the database, this can assist officers and agencies
with their criminal investigations, especially when crimes are committed in their
jurisdictions and we learn that a vehicle associated with that crime entered our
jurisdiction. Multi-agency jurisdiction and cooperation is key to having an impact on
crime, not just in the particular locality of the LPR system.

To offer an additional tool to aid in locating missing persons, vuinerable adults, etc.
The LPR system has an agency ‘hot list’ field, which allows the user to enter a wanted
vehicle associated with a particular car(s). For example, if there is a missing person or
an AMBER alert is given, that information can be manually entered so that if the vehicle
passes by one of the cameras, an alert is sent and an officer can be dispatched to the
location.

Project identifiers:

Pwnp

License Plate Recognition
Officer safety

Hot List

Database




Budget Narrative

If funding is approved, the Myrtle Beach Police Department plans to purchase the final phase of
the License Plate Recognition (LPR) system to capture images on US 17 Bypass (near the south
city limits). Poles and electrical work are projected to be completed from the BJA 2017 grant.
The 2018 BJA grant will cover most of the cost of the equipment for this project. The goal of
this project is to cover the major entrances and exits to the city so that vehicular traffic is scanned
and automatically ‘run/checked’ for wanted/stolen cars and other criminal activity. These
cameras will be linked to the other cameras throughout the city and the state to offer another
form of an investigative tool to utilize technology in order to better detect, deter, and reduce
criminal activity.

The purchase of this equipment will be a one-time cost. The general costs, as listed above, are
based on estimates from vendors. Maintenance of the product will be absorbed into the standard
operating budget of the applicant agency in the future.




Budget

Budget Category Cost
A. Personnel 0
B. Fringe Benefits 0
C. Travel 0
D. Equipment 42101
E. Supplies 0
F. Construction 0
G. Consultants/Contracts 0
H. Other 0
Total Direct Cost 42101
I. Indirect Costs 0
Total Project Cost 42101
Federal Request Amount 37791
Non Federal Amount 4310
Quantity | Product Description Individual | Total
Cost
Equipment
2 2 static LPR bundle cameras (4 cameras total), (see $42,101
cellular modem/controller kit, camera mounts, quote)
cables, commissioning, back office server.
SUBTOTAL | $42,101
Tax 9% S
Total $42,101
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Program Narrative: License Plate Recognition system

The estimated population of Myrtle Beach is approximately 30,000 people. However, the Myrtle
Beach area receives in excess of 18,000,000 visitors annually. There is often a daily population
of almost 189,000 people in our city during the busy times. Our city is a national and worldwide
destination for many diverse people and groups. Our crime rate is based on a small year-round
population, however with the influx of tourists comes an increased number of criminal activity
and a duty to implement innovative ways of ensuring the residents and visitors feel safe in our
city.

This program is designed to assist in deterring, reducing, and reco gnizing/enforcing criminal
activity. License Plate Recognition (LPR) systems utilize the latest in technology to assist law
enforcement and create a safer environment for the community.

Myrtle Beach has over 28 fixed cameras surrounding the city to provide an alert when a stolen
vehicle, license plate, or other alert is tagged to a license plate. Several years ago, the city
suspended the program due to a lack of funding. Resources were diverted to other needed
programs throughout the department and the city. The LPR program has been very successful
and has resulted in many recovered stolen vehicles, has assisted in the investigation and location .
of other vehicles and wanted persons, and has aided in the investigation of other crimes by
proving or disproving that a particular vehicle was in a certain location.

When a vehicle passes by one of the cameras, a photograph is taken and the license plate is
automatically ‘ran’ and checked against the SC DMV database as well as the National Crime
Information Center (NCIC) database. Alerts are automatically sent to our communications
center as well as an officer’s laptop computer in their patrol cars if they are utilizing the
software. Alerts for stolen vehicles, stolen license plates, missing persons, endangered persons,
and threats are just some of the things that the LPR detects and notifies our agency so that
enforcement action can be taken. Officers are then dispatched to the area and further
investigation and enforcement, if necessary, continues.

Our current LPR system automatically scans and runs millions of license plates each year. The
2018 JAG plan for our agency is to finalize this program by installing an LPR system on UsS 17
Bypass/south—the most heavily travelled road in our city. The completion of this program will
then set up a perimeter around our city where each major entrance and exit to our city is covered
by these cameras.

As noted earlier, the LPR system is an investigative tool. For example, if someone had their car
stolen in the city, we are able to check the LPR system to see if any of the tag readers picked it
up—if so, we can have an idea of when, where, and in which direction the vehicle was last
observed. We can then alert a neighboring jurisdiction. If the vehicle passes inbound to our city,
we can dispatch the closest officers to apprehend the suspect and to return the vehicle to its
lawful and rightful owner. Another example is if a vulnerable adult (dementia) is missing and




left in their car, we can enter that vehicle into our system and we will receive an alert when the
vehicle passes by one of the tag readers.

Our LPR system is linked to the state-wide LPR system. When our agency enters a stolen
vehicle, stolen tag, etc. into NCIC, if the vehicle passes by any one of the LPR systems in the
state, that respective jurisdiction will be alerted! As more and more jurisdictions make the
investment and commitment in the available technology, it can help create a safer community by
assisting the officers to better do their jobs. If a vehicle is stolen in New York and the suspect
comes to Myrtle Beach on vacation, when the vehicle passes through our LPR system we can
dispatch an officer, locate the vehicle, make an arrest, and return the vehicle to the owner.

The completion of the LPR program in our city will help our agency tremendously. The LPR
system is a ‘force multiplier’. It provides an extra set of eyes and coverage at each entry/exit
point of our city 24 hours a day. Data is collected and reported each month showing how many
tags were read and how many alerts were received. We are currently in the process of devising
ways to better track the success stories. Users of the system operate under the strictest SLED
guidelines. The end result is a safer community and a good feeling knowing that our agency is
utilizing technology to take a stance against crime and criminal activity. This investment lets the
community know that we are serious about public safety and intend to hold violators accountable
for their actions in our city.




U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Local Government: FY 2018 Certification Relating to
8 U.S.C. §§ 1226(a) & (c), 1231(a)(4), 1324(a), 1357(a), & 1366(1) & (3)

On behalf of the applicant government entity named below, and in support of its application, | certify under penalty of perjury to the Office of
Justice Programs ("OJP"), U.S. Department of Justice ("USDOJ"), that all of the following are true and correct:

1. 1 am the chief legal officer of the unit of local government of which the applicant entity named below is a part (“the jurisdiction”), and |
have the authority to make this certification on behalf of the jurisdiction and the applicant entity (that is, the entity applying directly to OJP).
| understand that OJP will rely upon this certification as a material representation in any decision to make an award to the applicant entity.

2. | have carefully reviewed each of the following sections of title 8, United States Code:

a. §1226(a) & (c) (authorizing arrest and detention of certain aliens and providing that the federal government “shall take into custody”
certain criminal aliens “when the alien is released”),

b. § 1231(a)(4) (federal government may not “remove an alien who is sentenced to imprisonment until the alien is released from
imprisonment");

c. § 1324(a) (forbidding any “person,” in "knowing or in reckless disregard of the fact that an alien has come to, entered, or remains in
the United States in violation of law,” to "conceal[], harbor(], or shield[] from detection, or attempt{] to conceal, harbor, or shield from
detection, such alien in any place, including any building or any means of transportation” or to "engage in any conspiracy to commit
any of the preceding acts ... or aid[] or abe[] the commission of any of the preceding acts");

d. § 1357(a) (authorizing immigration officers, “anywhere in or outside the United States” (see 8 C.F.R. § 287.5(a)), to “interrogate any
alien or person believed to be an alien as to his right to be or to remain in the United States"); and

e. § 1366(1) & (3) (requiring the Attorney General annually to submit to Congress “a report detailing ... (1) the number of illegal aliens
incarcerated in Federal and State prisons for having committed felonies, stating the number incarcerated for each type of offense;
[and] (3) programs and plans underway in the Department of Justice to ensure the prompt removal from the United States of
criminal aliens subject to removal”).

3. | (and also the applicant entity) understand that USDOJ will require States and local governments (including State and local
government entities, -agencies, and -officials), with respect to any "program or activity” funded in whole or in part with the federal financial
assistance provided through the FY 2018 OJP program under which this certification is being submitted (the "FY 2018 OJP Program”
identified below), specifically including any such “program or activity” of a governmental entity or -agency that is a subrecipient (at any tier)
of funds under the FY 2018 OJP Program, not to violate, or to aid or abet any violation of, 8 U.S.C. § 1324(a), and not to impede the
exercise by federal officers of authority under 8 U.S.C. § 1357(a) or relating to 8 U.S.C. § 1366(1) & (3) or 8 U.S.C. § 1226(a) & (c).

4, | (and also the applicant entity) understand that, for purposes of this certification, “program or activity” means what it means under title
VI of the Civil Rights Act of 1964 (see 42 U.S.C. § 2000d-4a), and that terms used in this certification that are defined in 8 U.S.C. § 1101
mean what they mean under that section 1101, except that the term “State” also shall include American Samoa (cf. 34 US.C.

§ 10251(a)(2)). Also, | understand that, for purposes of this certification, neither a “public” institution of higher education (i.e., one that is
owned, controlled, or directly funded by a State or local govemment) nor an Indian tribe is considered a State or local government entity or
-agency.

5. | have conducted (or caused to be conducted for me) a diligent inquiry and review concerning both—

a. the “program or activity” to be funded (in whole or in part) with the federal financial assistance sought by the applicant entity under
this FY 2018 OJP Program; and

b. any laws, rules, policies, or practices potentially applicable to the "program or activity” sought to be funded under the FY 2018 OJP
Program that implicate any of the requirements relating to 8 U.S.C. §§ 1226(a) & (c), 1324(a), 1357(a), & 1366(1) & (3) that are
described in § 3 of this certification, whether imposed by a State or local government entity, -agency, or-official.

6. As of the date of this certification, neither the jurisdiction nor any entity, agency, or official of the jurisdiction has in effect, purports to
have in effect, oris subject to or bound by, any law, rule, policy, or practice that would apply to the “program or activity” to be funded in
whole or in part under the FY 2018 QJP Program (which, for the specific purpose of this paragraph 6, shall not be understood to include
any such “program or activity” of any subrecipient at any tier), and that would or does— (1) violate, or aid or abet any violation of, 8 U.S.C.
§ 1324(a); (2) impede the exercise by federal officers of authority under 8 U.S.C. § 1357(a); (3) impede the exercise by federal officers of
authority relating to 8 U.S.C. § 1366(1) & (3); or (4) impede the exercise by federal officers of authority relating to 8 U.S.C. § 1226(a) & (c).

| acknowledge that a materially false, fictitious, or fraudulent statement (or concealment or omission of a material fact) in this certification, or in
the application that it supports, may be the subject of criminal prosecution (including under 18 U.S.C. §§ 1001 and/or 1621, and/or 34 U.S.C.
§§ 10271-10273), and also may subject me and the applicant entity to civil penalties and administrative remedies for false claims or otherwise
(including under 31 U.S.C. §§ 3729-3730 and §§ 3801-3812). | also acknowledge that OJP awards, including associated certifications, are
subject to reyiew by USDOJ, [nclu%w nd the USDOJ Office of the Inspector General.

N L. s~ dhomas £ Efleﬂbufj’

Signature of Chief Legal Officer of the Jurisdictio Printed Name of Chigf Legal Officer

- 20, 2008 C'ly AHoraney

Date of Cerflfication J Title of Chief Legal Officer of the J,ﬂsdiction

Name of Applicant Govefnment Entity (.., the applicant to the FY 2018 OJP Program identified below

FY 2018 0JP Program: Byrne Justice Assistance Grant (JAG) Program: Local






